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Abstract  
The thrust of this study was to investigate the influence of work environment 
and career progression on teachers’ job productivity in secondary schools in 
North West Senatorial District of Benue State, Nigeria. Two research 
questions and two hypotheses guided the study. Descriptive survey design was 
adopted for the study. The study population was 2511 teachers from 88 
secondary schools out of which 300 respondents representing 12% were 
sampled using the simple random sampling. The instrument for data 
collection was the questionnaire. Mean and standard deviations were used to 
answer the research questions, while chi-square (χ2) was used to test the 
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hypotheses at 0.05 significant level. The finding revealed that; work 
environment and career progression had significant influence on teachers’ 
job productivity in secondary schools in the study area. It was recommended 
that the government and other employers should ensure that conducive 
working environment is provided for staff and members of their immediate 
family. Government should ensure regular promotion of teachers in 
secondary schools.  

 
Keywords:  Work Environment, Career Progression, Teachers’ Job Productivity. 
 
 

Education plays a major role in the life of any nation be it social, economic or 
political. Its importance cannot be over-emphasized as it is seen by many as an 
instrument for national development. Education is the only way that a nation can 
eliminate ignorance, illiteracy, disease, unemployment and poverty among the 
populace. It is on this basis that modern societies give priority attention to education. In 
Nigeria, education is seen as an indispensible instrument for manpower development 
(Ajayi, 1999). The teacher is the hub for effecting all that the nation wants. This is the 
more reason why FRN (2004) captured that no education system can rise above the 
quality of its teachers. 

Teachers are the greatest asset of the school. They are the ones who execute 
the teaching, assignments and bring learning to bear on students. They are the ones 
who translate and reduce the curriculum and the educational objectives to meaningful 
and observable terms. They are the catalysts that make things happen in the school. 
Without them, school objectives, schools building, curricular programmes etc. will 
make little or no impact on the students (Mgbodile, 2004). 

Christensen (2002) opined that staff welfare includes anything that is done for 
the comfort and improvement of employees and is provided over and above wages. 
Staff welfare helps in keeping the morale and motivation of the employees high so as 
to retain the employees for longer duration. Denga (2002) agreed that being sensitive to 
the needs of the workers, providing incentives to boost staff morale, creating formal 
and informal opportunities for leader-staff interaction, prompt promotion and other 
rewards, recognition of individual worker’s contribution and importance regardless of 
his level and status will enhance the self-esteem of staff to the point that they will 
invest into their work as if it is their personal business. 

Productivity represents the extent to which the producer efficiently utilizes the 
input to maximize output. It is an index of the relationship between output and the 
work that goes into its generation (Chatterjee, 1995; Carlson, 1998). It reflects how 
efficiently the activities of an organization have been harnessed and mirrors the 
combined effects of such variables as technology, capital, investment, rate of output, 
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capital utilization, energy, managerial skills and the characteristics of the work force 
(Nwachukwu, 2000). 

The staff of an organization needs to be provided with safe work environment. 
Beer in Akinyele (2010) observed that work systems cannot only affect commitment, 
competence, cost effectiveness and congruence but also have long-term consequence 
for workers well-being. It is evidenced that work system design may have effect on 
physical health, mental and longevity of life itself. Conducive work environment 
ensures the well-being of employees which invariably enables them to perform their 
roles with all vigour which translates to higher productivity (Akinyele, 2010). 

More so, Mgbodile (2004) asserts that staff of a school or any organization 
desire to grow professionally hence career progression. For the newly recruited 
member of staff to adapt to the system and put in all that is necessary to achieve the set 
goals of the school, he should be properly treated by his employer so as to enable him 
improve upon his performance in terms of productivity.  

The teacher is described as the hub for implementing the education policies of 
the country and that education in Nigeria is an instrument ‘par excellence’ for effecting 
national development, the welfare of the teacher must be given the needed attention.  
 
Statement of the Problem 

The secondary school system occupies an important position in the three levels 
of education since the FRN (2004) maintained that it prepares the individual for useful 
living within the society and higher education. The welfare of the teacher who makes 
this dream and goal realizable must have to be taken care of. The output of the teacher 
(productivity) is dependent on the inputs (welfare) of the head-teacher. 

It is however observed by the researchers that principals of secondary schools 
in Benue North West Senatorial District are said not to provide enough welfare 
facilities to teachers in their schools through provision of better working environment 
and helping teachers to progress in their career among other welfare services. This has 
greatly affected the productivity of teachers in the secondary schools in the zone. It is 
based on the above scenario that this study seeks to investigate the influence of work 
environment and career progression on teachers’ job productivity in secondary schools 
in Benue North West Senatorial District 
 
 Purpose of the Study 

The main purpose of the study was to investigate the influence of work 
environment and career progression on teachers’ job productivity in secondary schools 
in Benue North West Senatorial District. Specifically, the objectives of study are; 
1.  Examine the influence of work environment on teachers’ job productivity in 

secondary schools in Benue North West Senatorial District. 
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2.  Ascertain the influence of career progression on teachers’ job productivity in 
secondary schools in Benue North West Senatorial District. 

 
Research Questions 

The following research questions guided the study. 
1.  To what extent does work environment influence teachers’ job productivity in 

secondary schools in Benue North West Senatorial District?  
2.  Does career progression influence teachers’ job productivity in secondary 

schools? 
 
Hypotheses 

The following null hypotheses were formulated and tested at 0.05 level of 
significance: 
 
Ho1. Teachers’ do not significantly differ in their mean rating on the influence of 
work environment on teachers’ job productivity in secondary schools in Benue North 
West Senatorial District. 
 
Ho2. There is no significant difference in their mean rating on the influence of 
career progression on teachers’ job productivity in secondary schools. 
 
Significance of the Study  

The findings of the study would be of significance to educational 
administrators, planners and policy-makers to know the areas by which teachers can be 
cared for to enhance their productivity. As such, adequate policies and programmes 
shall be formulated to improve teachers’ welfare thus, enhance their productivity. 
To the Ministry of Education officials, the study would be an eye opener that will 
create the awareness that will enhance or facilitate provision of incentives/other 
welfare services to the teachers to make them put in more effort for greater results. The 
work would also help classroom teachers to understand that not only the school can 
provide all that need for their warfare by their disposition in term of putting more to 
arrive at what they personally aspire to become.  
 
Scope of the Study 

This study was limited to influence of work environment and career 
progression on teachers’ job productivity in Benue North West Senatorial District. 
Work environment and career progression are the main variables of the study. 
 
Conceptual Clarification  
 The conceptual clarification is done as follows; 
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Work Environment and Teachers’ Job Productivity  
Work environment has been viewed as an activity which comprises the totality 

of forces, actions and other influential factors that are currently and or potentially 
contending with the employees’ activities and performance. Work environment is the 
sum of the interrelationship that exist within the employee and between the employees 
and environment in which the employees work. 

The need to provide a safe work environment for employees is as old as the 
history of human resource management. Beer in Akinyele (2010) observes that work 
systems cannot only affect commitment, competence, cost effectiveness and 
congruence but also have long term consequence for workers’ well being. There is 
some evidence to show that work systems design may have effects on physical health, 
mental health and longevity of life. Conducive work environment ensures the well 
being of employees which invariably will enable them exert themselves to their roles 
with all vigour that may translate to higher productivity. 

 Brunner (2004) was of the opinion that the ability to share knowledge 
throughout the organizations depends on how the work environment is designed to 
enable the organizations to utilize work environment as if it were an asset. This helps 
an organization improve effectiveness and allow employees to benefit from collective 
knowledge. 
 
Career Progression and Teachers’ Job Productivity  

Career progression is an important issue for employees in the organization. 
One of the manager’s most important jobs is to manage the progression of an employee 
which includes his/her personal growth and development (Ajila & Abiola, 2004). 
Evans and Linday in Balas (2004) reported that massive career development 
programme embarked upon at the Coors Brewing Company in Golden, Colorado, 
resulted in improved employee passion for the job and pride in their jobs, which 
translated into measurable improvements in productivity, a remarkable low turnover 
rate and delivery of quality product and service. In the past there was failure to provide 
avenues for career change which produced great losses in social productivity and in 
human satisfaction. Employers now realize that they do not benefit by locking their 
employees into careers that long ago ceased to be rewarding and challenging to them. 
According to Hellreil and Solcrum in Akpakwu (2008), workers want to advance in 
their occupation. They desire for further training opportunities; they desire promotion 
and other forms of advancement, it is a wise decision for management to invest in staff 
development or manpower development. Promotion brings along with it not just more 
money but a mark of recognition of the individual’s performances.  
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Concept of Teachers’ Job Productivity 
Productivity is defined as goods and services produced in a specified period of 

time in relation to the resources utilized. It is contended by Antolin, Serres and 
Maisonneuve (2004) to be more than a narrow economic measure, as it also measures 
how well the group performs its required tasks to satisfy its customers inside and 
outside the organization. It reflects how efficiently the activities of an organization 
have been harnessed and mirrors the combined effects of such variables as technology, 
capital, investment, rate of output, capital utilization, energy, managerial skill and the 
characteristics of the work force (Nwachukwu, 2000). 

According to Ayobami (2010) the performance of employees in any 
organization is vital not only to the growth of the organization but also for the growth 
of the individual employee. An organization must know who are its outstanding 
workers, those who need additional training and those not contributing to the efficiency 
and welfare of the company or organization. Also performance on the job can be 
assessed at all levels of employment such as: personal decision relating to promotion, 
job rotation, job enrichment. 
 
Methodology  
 The descriptive survey design was adopted for this study. It is considered the 
most appropriate design because it involves a clear definition of the problem, collection 
of relevant and adequate data, careful analysis and interpretation of the data and skillful 
or professional reporting of the findings (Olayiwola, 2007). The study is confined to 
North West Senatorial District of Benue State, Nigeria. The zone is made up of seven 
local government areas namely; Buruku, Gboko, Guma, Gwer-East, Gwer-West, Tarka 
and Makurdi local governments respectively. 
 The population of the study consists of 2,511 teachers from the 88 government 
and grant-aided secondary schools in the study area. Three hundred (300) teachers 
representing 12% of the total population were sampled from 15 schools representing 
17% of the schools using the simple random sampling technique of balloting without 
replacement. The instrument for data collection was a structured questionnaire. It 
consisted of 10 items which elicited responses from the respondents. The instrument 
was structured on a four-point rating scale with the response mode of Strongly Agree 
(SA)4, Agree (A)3, Disagree (D)2 and Strongly Disagree (SD)1. The instrument was 
subjected to face and content validation. Cronbach Alpha was used to determine the 
reliability of the instrument, with a coefficient of 0.74, this indicated high reliability. 
The research questions were analyzed using mean and standard deviation. A cluster 
mean of 2.50 was used as bench mark for decision making, any mean score of 2.50 and 
above was regarded as a positive response and accepted as having the desired influence 
while any mean score below 2.50 was regarded as a negative response and rejected. 
The chi-square was used to test the hypotheses at 0.05 Alpha level. 
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Results and Findings 
The results and findings of the study are presented as follows; 

 
Research Question 1 

To what extent does work environment influence teachers’ job productivity in 
secondary schools in Benue North West Senatorial District?  
The data providing answers to the research question are presented on Table 1 
 
 
Table 1: Mean Ratings and Standard Deviations of Respondents on Influence of 
Work Environment on Teachers’ Job Productivity in Secondary Schools  

Item No Item Description                      SA      A           D  SD          X   ST.D          Decision 

1 A toxic work environment  
demodulates teachers.  

1 90 30 20 2.63 0.80 Accepted  

2 A safe working environment  
encourages hard work and desire  
to work extra periods. 

1 60 40 40 2.64 0.67 Accepted  

3 Teachers’ staff rooms are  
not very conducive in my school. 

1 90 20 20 2.85 0.80 Accepted 

4 An unhealthy working  
environment significantly  
affects teachers’ attitude to work. 

1 45 40 55 3.38 0.86 Accepted  

5 Good working environment  
significantly improve teachers’ 
 job productivity 

1 60 40 40 2.96 0.98 Accepted 

  Cluster Mean/Standard Deviation     2.89                           Accepted 

 
 

Table 1 showed that the mean ratings of the responses of the respondents for 
items 1-5 were 2.96, 3.38, 2.85, 2.64, and 2.63 respectively with the corresponding 
standard deviations of 0.98, 0.86, 0.80, 0.87 and 0.80. 
 All the mean ratings were above the cut-off point of 2.50. This means that a 
toxic work environment demodulates teachers. A safe working environment 
encourages hard work and desire to work extra periods. Teachers’ staff rooms are not 
very conducive in their schools. An unhealthy working environment significantly 
affects teachers’ productivity. The respondents also agreed that good working 
environment significantly improve teachers’ job productivity. The cluster mean of 2.89 
with the standard deviation of 0.82 was also found to be above the cut-off point of 
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2.50. This implies that work environment has influence on teachers’ job productivity in 
secondary schools in North West Senatorial District of Benue State, Nigeria. 
 
Research Question 2 

Does career progression influence teachers’ job productivity in secondary 
schools? 

The data providing answers to the research question are presented on Table 2 
Table 2: Mean Ratings and Standard Deviations of Respondents on Influence of 
Career Progression on Teachers’ Job Productivity in Secondary Schools  

Item 
No 

Item Description SA A D S
D 

      
x 

ST.D Decision 

6 Letters of recommendation 
from school heads for 
teachers’ promotion 
enhance high productivity. 

1
3
0 

11
0 

3
0 

3
0 

3.
52 

0.80 Accepted  

7 Teachers who are stagnated 
for a very long time often 
show decrease in their job 
productivity. 

1
1
0 

11
0 

5
0 

30 2.
84 

0.76 Accepted  

8 Irregular promotion of 
teachers negatively affects 
their job productivity. 

1
4
0 

60 5
0 

50 2.
86 

0.77 Accepted 

9 Promotion of teachers 
positively affects 
productivity  

1
2
0 

10
0 

4
0 

40 2.
95 

0.98 Accepted  

10 Teachers do not want to be 
stagnated for a long time 
without promotion. 

1
2
0 

11
0 

4
0 

30 3.
89 

0.86 Accepted 

             Cluster Mean/Standard 
Deviation 

    3.
21 

0.83 Accepted 

 
 

Table 2 showed that the mean ratings of the responses of  the respondents for 
items 6-10 were 2.95, 3.89, 2.84, 2.86, and 2.52 respectively with the corresponding 
standard deviations of 0.98, 0.86, 0.76, 0.77 and 0.80. 
 All the mean ratings were above the cut-off point of 2.50. This means that 
letters of recommendation from school heads for teachers’ promotion enhance high 
productivity. Teachers who are stagnated for a very long time often show decrease in 
their job productivity. Irregular promotion of teachers negatively affects their job 
productivity. Promotion of teachers positively affects productivity. The respondents 
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also agreed that teachers do not want to be stagnated for a long time without 
promotion. The cluster mean of 3.21 with the standard deviation of 0.83 was also found 
to be above the cut-off point of 2.50. This implies that career progression has influence 
on teachers’ job productivity in secondary schools in North West Senatorial District of 
Benue State, Nigeria. 
 
Hypotheses Testing 

The null hypotheses were tested using chi-square (x2) test of goodness of fit as 
follows: 
 
Hypotheses 1 
Opinions Observed 

Frequenc
y 

Expected 
Frequency 

d
f 

Level 
of sig 

X2-cal X2_tab  Decision 

No 
Influence 

80 (27%) 150(50%) 1 0.05 57.92 7.82   
Ho 

Has 
Influence 

220(73%) 150(50%)       Rejected 

 
Values in parentheses are percentages (X2 = 57.92,  df = 1, p = 0.05>0.00) 
 Table 3 shows that, the descriptive statistic of percentages and the inferential 
statistic of chi-square were used to test the influence of work environment on teachers’ 
job productivity in secondary schools. The results showed that 73% of the respondents 
agreed that work environment has influence on teachers’ job productivity in secondary 
schools as against 27%  of the respondents who disagreed.  
 Table 3 also shows that the chi-square calculated value of 57.92 was greater 
than the chi-square table value of 7.82 checked at 0.05 level of significance and at 1 
degree of freedom. The hypothesis was therefore rejected. This implies that work 
environment has significant influence on teachers’ job productivity in secondary 
schools. 
 
Hypotheses 2 

There is no significant difference in their mean rating on the influence of 
career progression on teachers’ job productivity in secondary schools. 
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Table 4: Chi-square Test of the Influence of Career Progression on Teachers’ Job 
Productivity in Secondary Schools 

Opinions Observed 
Frequency 

Expected 
Frequency 

df Level 
of sig 

X2-cal X2_tab  Decision 

No 
Influence 

136(45%) 150(50%) 1 0.05 61.57 7.82   
Ho 

Has 
Influence  

164(55%) 150(50%)       Rejected 

                                                                                                                             
Values in parentheses are percentages (X2 = 61.57,  df = 1, p = 0.05>0.00) 
  Table 4 shows that the descriptive statistic of percentages and the 
inferential statistic of chi-square were used to test the influence of career progression 
on teachers’ job productivity in secondary schools. The results showed that 55% of the 
respondents agreed that career progression has influence on teachers’ job performance 
in secondary schools as against 45% respondents who disagreed.  
 Table 4 also shows that the chi-square calculated value of 61.57 was greater 
than the chi-square table value of 7.82 checked at 0.05 level of significance and at 1 
degree of freedom. The null hypothesis was therefore rejected. The implication of the 
result is that career progression has significant influence on teachers’ job productivity 
in secondary schools. 
 
Discussion of Findings  
 The first finding of the study showed that work environment has significant 
influence on teachers’ job productivity in secondary schools in North West Senatorial 
District of Benue State, Nigeria. The finding is supported by Akinyele (2010) who 
observed that work systems cannot only affect commitment, competence, cost 
effectiveness and congruence but also have long term consequence for workers’ well 
being. There is some evidence to show that work systems design may have effects on 
physical health, mental health and longevity of life. 
 The second finding revealed that career progression has significant influence 
on teachers’ job productivity in secondary schools. It agrees with Brunner (2004) who 
maintained that career development as an organized approach used to achieve 
employees’ goals with the business need of the agency workforce development 
initiatives. According to him, the purpose of career development is to enhance; enable 
individuals to take advantage of future opportunities and fulfill agencies’ goals for a 
dynamic and effective workforce. 
 

Philip Shiaondo Nomayu; Mark Terlumun Ijov and Rosemary Mulebee Asen 
 

Journal of Resourcefulness and Distinction, Volume 11 No. 1, December, 2015:   ISSN 2276-9684 
  



 
11 

 

Conclusion  
 Based on the results of the study, it was concluded that work environment and 
career progression have significant influence on teachers’ job productivity in secondary 
schools in North West Senatorial District of Benue State, Nigeria. 
 
Recommendations 
 The following recommendations were made based on the findings and 

conclusion; 
1 The government and other employers should ensure that conducive working 

environment is provided for staff and members of their immediate family.  
2  Government should ensure regular promotion of teachers in secondary schools.  
 
Suggestion  

Other researchers should be moved by this study to expand the scope to cover 
other aspects of teachers’ welfare services in secondary schools that are not captured in 
the present study for better generalization. 
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